ADOPTED – NOVEMBER 25, 2025

AGENDA ITEM NO. 5

Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AMEND RESOLUTION #24-390 TO AUTHORIZE ONGOING FLEXIBLE CAPITAL IMPROVEMENT PROJECT PLANS FOR THE ROAD DEPARTMENT

RESOLUTION #25 – 543

WHEREAS, Resolution #24-390 authorized ongoing flexible capital improvement project plans for the Road Department; and

WHEREAS, Resolution #24-390 authorized the Ingham County Road Department to have a permanently flexible capital improvement project plan for equipment and facility purchases in order to address emergencies, changed priorities, long lead times, or act on time-sensitive financially responsible opportunities when necessary, as long as funding is available in the annual budget for capital expenditures in that specific year; and

WHEREAS, due to uncertainty surrounding future budgets and funding sources, it is in the best interest of the County to have the Road Department continue to submit capital improvement project (CIP) requests for equipment and facility purchases through the annual budget process which also complies with the procedures required for all other County departments; and

WHEREAS, to ensure that adequate lead times for capital equipment purchases are provided, capital equipment can continue to be ordered prior to the budget year that the equipment is approved in provided that the equipment is on the Road Department’s 10-year master equipment CIP list. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby amends Resolution #24-390, Resolution to Authorize Ongoing Flexible Capital Improvement Project Plans for the Road Department effective immediately by removing the inclusion of facility purchases and limiting equipment purchases to those of the Road Department’s 10-year master equipment CIP list.

BE IT FURTHER RESOLVED, that the Road Department will submit capital improvement project (CIP) requests through the annual budget process and will adhere to all County policies and procedures set forth by the Board of Commissioners.

BE IT FURTHER RESOLVED, that capital equipment that requires extended lead time for delivery may be ordered prior to the budget year that it is approved in as long as the equipment is on the Road Department’s 10-year master equipment CIP list.  

COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Peña, Maiville
          Nays:  None   

 Absent: Sebolt, Johnson     
 Approved 11/18/25 
